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Monitoring Versus Site Assessment

Monitoring = birds
IBA Monitoring Is comprehensive

B Site Assessment

Regular Site Assessment
Revalidates IBA Status

State = Birds and Habitats
Pressure = Threats
Response = Conservation Action




IBA Site Assessment

Structured approach to tracking the status of birds, habitats
and threats

Tool to recruit and train citizen scientists to take
conservation action

Foundation for Local Conservation Groups, Site Support
Groups, IBA Adoption Groups, the Caretaker Network

Locally Implemented and linked to national, regional, and
global conservation frameworks and initiatives

Allows for the aggregation of and reporting on the status of
birds, habitats, and threats.

Tool toward better site based management and threat
reduction




Threat Assessment

Factors that directly destroy or degrade biodiversity and natural
processes.

Requires Initial assessment of populations of trigger bird
species.

Requires initial assessment of the threats facing the site
Knowing threats allows for planning conservation actions

Standard taxonomy developed jointly by the Conservation
Measures Partnership www.conservationmeasures.org with
IUCN

Threat taxonomies allow for comparison within and among
IBAS.

Scored from O to 3 based on timing, scope, severity




State or the Indicators

 Measure success of actions by
direct reduction of threats, or by
changes in the bird and habitat
Indicators.

Bird monitoring needs to be
standardized at the site and then
species level.

Habitat assessment methodologies
need to be standardized at the site
level

Habitat Quality and Extent are
Recorded as Good (overall >90% of
optimum), Moderate (70-90%), Poor
(40-70%) or Very Poor (<40%).




Other Items Collected/Re-evaluated

Ownership Landuse




Conservation Action

* Those things that the
IBA Adoption Group
does to counteract the
threats that have been
identified at the IBA.

Standard taxonomy
developed jointly by
the Conservation
Measures Partnership
and the IUCN.




Site Assessment is a Continual Cycle

Threat Conservation
Assessment Action

Bird and
Habitat Monitoring




Who will do IBA Site Assessment?

Volunteer, citizen-based IBA Adoption Groups working with
state IBA coordinators.

Need sustainable program/group, since longer-term simple
measurements are more valuable than short-term detailed
ones.

Sustainable programs include simplicity, engagement of local
partners, and low costs.

Developing IBA Adoption Groups should integrate with existing
local institutions

Integrate measurement and assessments into routine existing
local partner activities.

Include people with a mix of skills able to assess, measure, and
record

Local ownership of data is critical. Storage of detailed
information should be local, summary information should pass
along to national office.




How Often?

IBA Priority Level

Global IBAs Continental IBAs State IBAs
Threat Assessment Annual Every 2-4 Years Every 4 Years

Conservation Actions Annual Every 2-4 Years Every 4 Years

Habitat Assessment Every 2-4 Every 2-4 Years Every 4 Years
Years

Counting Trigger Annual Every 2-4 Years Every 4 Years
Species

Counting Non-trigger Local Decision Local Decision Local Decision
Species




The IBA Site Assessment
Process In the U.S.

|dentify and Prioritize IBAs
Hold Local Training Workshops
Adopt IBAs

Recruit Adoption Group Leader for
each IBA

Deploy Teams to Assess Threats,
Count Birds, and Evaluate Habitats

Compile Data and Evaluate

DO CONSERVATION!




Site Assessment Process to Date

o Coordination with BirdLife
Regarding Development of
BA Monitoring Guidelines

—ormation of Internal
Monitoring Working Group

Sharing of BirdLife
Monitoring Framework w/
State IBA Coordinators

Evaluation and Testing of
IBA Monitoring Forms by
States and at Sites




Next Steps at Audubon

Hire a National IBA Site Assessment Coordinator

Implement time table for final testing, refinement and release of
the IBA Site Assessment approach.

Ensure alignment and integration with BirdLife’s framework,
WHSRN'’s Site Assessment Approach, existing and developing
Audubon schemes, and other relevant state, federal, and
conservation organization site assessment programs.

Develop and implement a schedule for IBA site assessment
training workshops. Including six site assessment workshops
conducted engaging all Audubon State Offices.

Audubon States each engage two IBA adoption Groups to
Implement IBA Site Assessment Protocol.

Work with state and national IBA staff to ensure that IBA Site
Assessments are completed for all global IBAs within the next
three years.




www.audubon.org/bird/iba




